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Abstract

Having substantial accountability standards and practices is a vital practice to ensure the
survival of Religious-Based Non-Profit Organisations (RNPOs). This is because the RNPOs
are not only representing the religion’s ideals but at the same time, there are also responsible
for disseminating ethical massage and good values in the community. Since the RNPOs
played a significant role in society, many studies have highlighted the need to explore more
accountability issues involving RNPOs. Hence, this study aims to provide a taxonomical
review of literature that examined RNPOs’ accountability practices and subsequently,
suggesting plausible contextual and application gaps for future research. In so doing, this
study utilised van Helden and Nortcott’s (2010) and Rozaidy, Siti Nabiha, Rasid, and
Raman's (2017) taxonomical methods in categorising accountability studies in RNPOs. As a
result, four main themes have been identified from 60 selected high-impact journal articles.
The four themes are 1) examining the outcomes of corporate integrity and accountability
practices; 2) evaluating the RNPOs’ internal control practices; 3) identifying financial
reporting disclosures practices among RNPOs; and 4) exploring the influence of leadership
skills on RNPOs’ accountability practices.
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1. Introduction

In general, accountability is defined as the internal and external duty that dictates an
individual or organisation to be accountable for their activities, accept responsibility, and
disclose the results in a transparency manner (Paiva & Carvalho, 2018; Edwards and Hulme,
1996; Roberts and Scapens, 1985). In addition, the concept of accountability is normally
associated with having good stewardship and adhering to common norms and rules of
humanity (Yasmin et al., 2014). For example, from the Islamic perspective, accountability
can be viewed as a broader concept consisting of vicegerency, trust, and responsibility
(Haniffa and Hudaib, 2011) that is designed for Allah and its subjects (Basri et al., 2016).
While Buddhist and Hindu societies showed the main mechanisms of accountability is consist
of trust, aspiration, and loyalty (Jayasinghe and Soobaroyen, 2009). For the Christian, the
implementation of the accountability model in managing churches is commonly referred to
by having adequate financial management practices, such as having accounting personals to
prepare financial reports.

Over the past decades, incorporating accountability practices (i.e., integrating good
governance practices, sound financial management, adhere to high ethical standards) have
become an increasingly important element in projecting virtuous images and values,
particularly, when it involves Religious-Based Non-Profit Organizations (RNPOs) (Fang et
al., 2019; Roslan et al., 2017; Atan et al., 2017; Jayasinghe & Soobaroyen, 2009). RNPOs
play a significant role in society, their contributions to the public welfares are highly
important and at the same time contributing to the country’s social-economic development.
Since the main objective of a non-profit organisation is neither profit-making nor reaching
financial growth, thus, there are many facets of perspectives of accountability practices of
RNPOs are left to be explored.

Despite the RNPOs’ status as a public frontier in fighting and championing human rights,
there are many RNPOs that engaged with mismanagement of funds and fraudulent activities
(Saat et al., 2013). As a result, more demand from the public for RNPOs to incorporate decent
financial accountability practices in managing their funds. Thus, there is an urgency to
explore various contextual and practical contexts of accountability perspectives involving
RNPOS, and subsequently, it will provide better understanding and solutions for authorities
in combatting accountability issues from reoccurring in the future. Therefore, this study aims
to provide fresh avenues of accountability perspectives involving RNPOs through
constructing taxonomical research themes from related journal articles, and then suggesting
plausible research gaps for future study.

The taxonomy construction for this study was based on van Helden and Northcott’s (2010)
and Rozaidy et al., 2017 taxonomical methods of themes categorisation. In so doing, 60
journals articles were analysed and as a result, four themes of accountability studies in
RNPOs were identified: 1) examining the outcomes of corporate integrity and accountability
practices; 2) evaluating the RNPOs’ internal control practices; 3) identifying financial
reporting disclosures practices among RNPOs, and 4) exploring the influence of leadership
skills towards RNPOs’ accountability practices. The rest of the paper is structured as follows.

24 ajfa.macrothink.org/



ISSN 1946-052X

\ M acrothink Asian Journal of Finance & Accounting
‘ Institute ™ 2021, Vol. 13, No. 2

It starts with a discussion on the methodological process of the study, including the
explanation of the selection of academic journals and the classification procedures. Then,
follow with an elaboration of key issues from the identified themes and ended with
concluding remarks on the future research’s suggestion drawn from the analysis of the
identified themes.

2. Research Method: Classifying Themes

To identify the new segments of study and/or new areas of research in accountability
perspectives, several steps are needed, it includes identify, analyse, and categorise the most
common or popular themes of study (i.e., topics/subject/issues/subjects) connecting to
accountability practices in RNPOs. To ensure the process of identification and categorisation
of themes are infallible, this study follows van Helden and Northcott’s (2010) and Rozaidy et
al.'s (2017) taxonomical methods of themes categorisation.

The first step in categorising the themes begins by identifying the relevant journal articles
that studied accountability practices in religious-based non-profit organisations. The selection
of the journal articles was limited to articles that were published in high-impact international
accounting, and management journals. As a result, 60 relevant journals articles were reviewed
and 68 percent of the articles were published in top-tier (high impact/indexes) international
journals, ranging from business, management, and accounting journals, such as Accounting,
Auditing & Accountability Journal (AAAJ); British Accounting Review (BAR); Critical
Perspective on Accounting (CPA); Accounting, Organizations and Society (AOS);
Accounting Historians Journal. Hence, the following are the four themes regarding
accountability studies in RNPOs:

A. Examining the outcomes of corporate integrity and accountability practices.
B. Evaluating the RNPOs’ internal control practices.
C. Identifying financial reporting disclosures practices among RNPOs.

D. Exploring the influence of leadership skills towards RNPOs’ accountability practices.
3. The Main Themes in Accountability Studies in RNPOs

The journals were grouped based on the similarity of their research objectives. The analysis
revealed that most of the articles are focused on theme A, then followed by theme B, C, and D.
The details of each theme will be discussed in the next subsections.

3.1 Theme A: Examining the Outcomes of Corporate Integrity and Accountability Practices

Theme A refers to a study that focused on the outcomes of corporate integrity practices among
RNPOs. Studies that employed theme A are mostly based on fraud cases involving the RNPOs
over the past decades (see, Ali et al., 2020; Atan et al., 2017; Arshad et al., 2015; Givens, 2012,
Jayasinghe and Soobaroyen, 2009 and Irvine, 2005). Based on the analysis, studies in this
category mainly ventured on these three main areas of topics: (i) ethical cultures, (ii)
organisational cultures, and (iii) whistleblowing perspectives.
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Studies in ethical culture (i) dispensed empirical supports to back up the premise that
individual’s religiosity ideal such as donating, volunteering, and helping others are beneficial
in promoting prosocial behaviour or voluntary action at both institutional levels- i.e., individual,
and organisational level (see, Chuto et al., 2020; Septianto et al., 2020; Jamal et al., 2019;
Jayasinghe and Soobaroyen, 2009; Irvine, 2005; Grimalda and Sacconi, 2005). At the
individual level, for instance, Jamal et. al. (2019) study revealed that Islamic beliefs and values,
and altruistic attitudes motivate Muslim members in Islamic NGOs to involve in charity
activities irrespective of religious background with peace and harmony as the focal points in
mind. Meanwhile, at organisational level, Jayasinghe and Soobaroyen (2009) found that the
accountability practices implementation is perceived by people as being ceremonial rituals
aimed to strengthen the temple’s righteous and prudent image to the religious society. In
general, the previous study indicates that the ethical culture is the most important feature in the
relationship between accountability and corporate integrity (Atan et al., 2007).

For organisational cultures (ii), a study in this category mainly discussed the influence of
organisational cultures toward RNPOs’ corporate integrity practices. Moreover, studies show
that organisational culture is highly influenced by the RNPOs’ effort in providing transparency
in corporate practices, which is often practiced by the RNPOs with the underlying objective to
maintain a good organisational image or strong work ethic (see, Slatten et al., 2020; Fang et al.,
2019; Atan et al., 2017; Senses-Ozyurt, 2015; Givens, 2012). For example, Atan et al. (2017)
revealed that organisation with the same values and beliefs will motivate employees to have
better organisational performance, as well as a beneficial trait in attracting new volunteers.

Whistleblowing perspectives (iii) are the third common topic of study in corporate integrity
and accountability practices among RNPOs. Studies in this context mainly focused on the
urgency for RNPOs to adopt whistleblowing practices to enhance their integrity and to increase
public confidence. Having sound whistleblowing practices will provide a diagnostic signal for
fraudulent behaviours detection, and at the same time projecting a positive integrity image,
which consequently increased the RNPOs’ chances of acquiring more donations from existing
and potential stakeholders (Ali et al., 2020). For instance, a study from Arshad et al. (2015)
discussed the characteristics of whistleblowing that should be implemented by RNPOS in
detecting inherent fraudulence behaviours and helping the RNPOs to minimize the negative
impacts on the organization’s survival.

3.2 Theme B: Evaluating the RNPO’s Internal Control Practices

RNPOs are never shy from fraudulent cases, especially among small and medium RNPOs
with poor internal control systems (Zainon et al., 2014; Arshad et al., 2015; Kamaruddin and
Ramli, 2017; Atan et al., 2017). Contextually, most of the studies in this category are often
emanated from Christian-based organisations (see, Tanui et al. 2016; Cornell et al. 2013;
Ventura and Daniel, 2010; Budde, 2008; and Elson et al., 2007). Coverage on Christian-based
NGOs’ fraudulent cases is not a strange phenomenon, since there are many cases of sexual
abuse scandals involving Catholic churches, and on top of that, some of those churches were
also accused of embezzlement of funds and illegal leasing of church’s properties (Tanui et al.,
2016; Cornell et al., 2013; Budde, 2008; Bowrin, 2004).
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In addition, other studies in this category, such as Daff and Parker, 2020; Kamaruddin and
Ramli, 2017; Tanui et al., 2016; Cornell et al, 2013; Saat et al., 2013; Budde, 2008; Elson et
al., 2007 discussed the advantages of having effective internal controls practices and the
importance of measuring RNPOs’ performances through implementing performance
measurement systems in the organisations (Gresakova, 2020; Moura et al., 2018; Sani et al.,
2017; Arvidson and Lyon, 2014). However, studies that examined RNPOs’ internal control
practices in other main religions (such as Islam, Buddhism, Hinduism, etc.) are relatively
scarce (Said et al., 2013; Lightbody, 2000; Elson et al., 2007; Bowrin, 2004). Thus, more
studies are needed in this context (Kamaruddin and Ramli, 2017; Sani et al., 2017).

3.3 Theme C: Identifying Financial Reporting Disclosure Practices among RNPOs

Recently, more researchers have ventured into this category of study. This new trend has been
motivated by numerous reported fraudulent cases involving RNPOs. Studies have revealed that
lack of accountability practices, such as effective financial procedures, proper auditing systems,
and good governance models have tarnished the RNPOs’ reputation and consequently, more
stakeholders are starting to question the RNPOs’ ability in managing their resources (Sapingi et
al., 2020; Paiva and Carvalho, 2018; Roslan et al., 2017; Zainon et al., 2014). Besides that,
studies in this category also elaborate the advantage of having a high level of financial
reporting disclosures in enticing more financial supports from RNPOs’ stakeholders (Basri et
al., 2016; Paiva and Carvalho, 2018; Ramli et al., 2018; Yasmin and Haniffa, 2015).

However, previous literature revealed that RNPOs are often being imposed or subjected to less
stringent reporting requirements. This unfavourable rule affects the quality of reported
information by the RNPOs since they are less pressured to provide transparent financial
information (Roslan et al., 2017; Arshad et al., 2013). This situation happens because of
inconsistent standards and guidelines in preparing financial reports for non-profit organisations
(Sapingi et al., 2020, Roslan et al., 2017). As a result, RNPOs are often disclosing more
administrative information rather than financial achievements. Although many studies have
examined disclosure practices in various organizations, studies on financial guidelines and
disclosures among RNPOs have been neglected (Yasmin et al., 2014). Thus, some authors
suggest that more studies are needed, especially in examining financial reporting guidelines
among RNPOs (Sapingi et al., 2020; Roslan et al., 2017; Yasmin and Haniffa, 2015; Yasmin et
al., 2014; Radzi and Noor, 2012).

3.4 Theme D: Exploring the Influence of Leadership Skills Towards RNPQOs’ Accountability
Practices

The fourth theme is a study focused on the exploration of the effects of leadership skills on
RNPOs’ accountability practices. Study in the area is the least favourite theme in accountability
studies among RNPOs (see Phipps et al., 2010; McMurray et al., 2009; Lightbody, 2000;
Bartunek, 1984). Hence, studies on leadership in RNPOs gives a contextual and theoretical
glimpse on the embedded motivations and challenges faced by the RNPOs, depending on their
location, size, culture, and organisational and institutional structures (Ortiz-Gomez et al., 2020;
Phipps et al., 2010; Geer et al., 2016; Arshad et al., 2018).
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the service of their teams, (ii) the mission, and (iii) act with justice (Ortiz-Gomez et al., 2020).
The embeddedness of leaders’ moral values positively affects organisational accountability,
since leader plays a central role in promoting accountability values to its members (Geer et al.,
2016; Sharip et al., 2019). For example, Atan et al. (2017), found that leadership indirectly
influenced an organisation’s accountability through the roles of leaders in encouraging
accountability practices in the organisations. Moreover, other studies examined external
qualities of good leadership such as communication skill capabilities in motivating their
members to achieve organisational objectives (Mohd Sharip et al., 2019; Arshad et al., 2018;
McMurray et al., 2010; Arshad et al., 2018; Ortiz-Gomez et al., 2020; Yaghi, 2008). Hence, the
lack of studies in this category might be due to the nature of the study of this category that
heavily relies on perception models rather than employing empirical case studies method that
caused a lack of demands from academic readers for more studies to be done in this category.

4. Conclusion Remarks

Our taxonomical analysis shows that most of the literature on accountability studies in
religious-based NGOs is mainly derived from Christian-based institutions, while there is still a
lack of studies done from the perspective of other major religions including Islam, Buddhism,
and Hindu. More studies in other religions are needed because accountability issues not only
occur in Christian-based NGOs but also occurred in other religions. For instance, Sani et al.
(2016) expressed the need to conduct more empirical research on Islamic-based NGOs since
there is an uptrend in fraudulent cases involving Islamic-based non-profit organisations, which
posed an extreme concern among Muslims towards the ability of Islamic-based NGOs to
perform their due diligent in managing donations accountably. Thus, more research in this
context provides a greater opportunity to explore RNPOs’ accountability practices in different
types of religions.

Moreover, despite the increasing studies on accountability practices among RNPOs in
developed countries, there has been little study on the RNPOs in developing countries. This is
because many developing countries have been associated with less stringent statutory
requirements and low legal framework uniformity for good governance practices for their
RNPOs to be followed (Paiva and Carvalho 2018; Ramli et al., 2018; Basri et al., 2016). For
example, in Malaysia, studies showed a low compliance level of transparency due to the
inconsistency in financial disclosure requirements for RNPOs (Sapingi et al., 2020; Yusop et
al., 2020; Zainon and Wah, 2014; Arshad et al., 2013).

Besides that, for the future, comparative case studies between different types of non-profit
organisations (i.e., religious, and non-religious-based NGOs) are highly needed to provide a
valuable understanding of the interplay issues between various types of non-profit
organisations. More studies concerning the implementation of accountability practices in
RNPOs are crucial to ensure more information about the transparency and efficiency in

financial management can be scrutinised by both parties, the authorities, and the public
(Arshad et al., 2013).
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